WORK PLAN AND PROGRESS FOR CONSTRUCTION OF CIVIL STEEL STRUCTURE ENGINEERING OF
AQAUTIC FEED WORKSHOP NEW HOPE AGROTECH BANGLADESH LTD. AT MUNSHIGANJ, BANGLADESH

WBS  [Task Name Duration Start Finish % | Sep24 | Oct2 | Nov24 | ec 2 | Jan'25 Feb '25 Mar '25
Complete |24|31|07|14[21|28|05[12]19/26/02|09]16|23|30|07|14|21|28|04|11]18|25/01|08[15[22]01|08]15]22]

1 New Hope Agrotech Bangladesh Ltd. 211d 30/08/24 28/03/25 7 7| ————————————— p— ()/|](325

1.1 Mobilization 2d 30/08/24 31/08/24 100% Fﬂ}

12 Dismantling of Ware House, Floor, Wall 10d 01/09/24 10/09/24 100% asmaanaa)

13 Pile Works 49d  07/09/24  25/10/24 100% (| ——————

14 Substructure 52d 08/10/24  28/11/24 100% (e ———

15 Steel Structure 145d 15/10/24  08/03/25 99% e —————— ]

15.1 Shop Drawing for Approval 30d 15/10/24 14/11/24 100%

152 Shop Drawing Approval by Client 7d 14/11/24 21/11/24 100% C

153 Delivery 35d 21/11/24 26/12/24 100% m

154 Steel Frame Installation 35d 20/11/24  02/01/25 100% ( ——— )

155 Decking Slab Installation 33d 06/12/24 07/01/25 100% ( —

1.5.6 Stair, Canopy and Other Finishing Works 60 d 08/01/25 08/03/25 96% e @ ) |

1.6 Super Structure-RCC-Slab 33d 09/12/24 10/01/25 100% (—

1.7 Finishing Works 60d 27/01/25 27/03/25 12%

1.7.1 AAC Block Work-Exterior 10d 27/01/25 05/02/25 70%

1.7.2 AAC Block W ork-Interior 10d 06/02/25 15/02/25 0%

1.7.3 Plastering-Exterior Wall 10d 06/02/25 15/02/25 0%

1.7.4 Plastering Interior Wall 10d 16/02/25 25/02/25 0%

1.75 Painting-Exterior 9d 09/03/25 17/03/25 0%

1.7.6 Painting-Interior 10d 18/03/25 27/03/25 0%

18 Electrical, Water and Fire Work 60 d 27/01/25 27/03/25 3%

1.8.1 Electrica works 60d 27/01/25 27/03/25 5%

1.8.2 Water Works 30d 26/02/25 27/03/25 0%

1.8.3 Fire Works 30d 26/02/25 27/03/25 0%

1.9 Handover 1d 28/03/25 28/03/25 0% ‘
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